Monday, January 15, 2024 DASC Board Meeting

Start time: 7:03 pm

Attendees: Heather Oyler, Dave Mueller, Shayne Mclntosh, Laura Dye, Adam Benkoski, Kiely
Holcomb, Sarah Gulick, Holly Weaver, Mike Flowers, Brooke Brown

Vote #1 — December Minutes — approved
Treasurer Notes — Adam Benkoski

- ACH is good
- Finalizing everything with the bank
- Changing the fiscal year? — Holly looked up — we discussed in March 2023

President Notes — Dave Mueller

- Sarah Gulick is resigning from her registrar position
- Kiely Holcomb offered to take over the registrar position

Vote #2 — Kiely Holcomb to take over the position as DASC registrar — approved

- Sent out an email to the DASC community about Board positions that are open and have
been getting some emails about interest in the open positions
- Sending out facility and field requests for the upcoming year to townships

DOPD - Simon Skudder

- Applying for a Grant - York County Tourism — events that can bring tourists to York
County

- QGrant can only be used for certain things

- Expenses would be to professional services — ref payments, trainers, adding fields in York
County

Vote #3 — Commit to matching up $10,000 or 25% of matching funds if we are approved for
York County Visitor Bureau Grant — approved

Vote #4 — Simon to apply for the grant from EPYSA Grow the Game Fund — match 50% of the
requested $8000 — approved

- Tryout recommendations
o Remove the top 3 age group law
o Selection meeting — about head coaches score sheet or use a combo of everyone
o Selection committee meeting — finalizing about rule changes



o Skill Shark — if we’d promote them at DDSO — 20% of sales from other club (up
to $1000?) we could use for tryouts
- Wayne Thomas is going to take over the Falcons/Eclipse Team

DDSO — Mike Flowers

- Dates for the shootout are October 12 &13 — hoping for 296 teams

- Looking at Dover — Leer Park

- U/13 boys — at East Penn

- U/13 girls — at Bermudian

- Anymore York County Sites?

- 2,3,and 9 and the favorites for the logos

- Bimbo is good for products

- Charging U/9 and U/10 a $700 fee for the tournament

- U/11 and U/12 a $750 fee

- U/13 and U/14 a $780 fee

- 200 volunteer shirts possible for tournament from Cappeli — Simon is checking
- Finding performance based tshirts for tournament t-shirts — Rock Mill should have
- Pre-order shirts with names on the back

- Checking for more sponsors

Bingo — Kiely Holcomb

- Checks for the DASC and gift baskets are coming in
- Bingo license approved
- Small games of chance — raffle tickets must be preprinted #’s and list every basket item

you can win for purchase to win
- 50/50 can be a roll of tickets

Dismissed 8:40



